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LEARNING

/ ) Module 5: Communicating for Results

Safety Leadership

~ )
() Course Introduction

) Module 1: Building Safety as a Value in Your Organization ) Module 6: Providing Recognition and Rewards

) Module 2: Influencing Safety Culture \ Module 7: Implementing Succession Planning for

()
\ .
" Business Leaders

_) Module 3: Becoming a Safety and Health Leader () Module 8: Understanding Human and Organizational

7\ Module 4: Applying Safety and Health Performance Performance (HOP)

” Measures _1 Post-Course Activities

Video Subtitles: \f Virtual Delivery:

Objectives

Recognize the
purpose and
benefits of
maintaining a more
positive safety
culture that
emphasizes
reducing injuries
and incidents

Recognize how
external and
internal business
factors impact your
organization

Determine how to
properly prepare for
and manage an
OSHA inspection

Determine what
information is
needed when
submitting a
safety-related
investigation report
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Safety Leadership

1st Edition

Video: How Does Culture Impact Compliance
and Adopting Best Practices?

SAFETY COMPLIANCE

—_—
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SAFETY COMPLIANCE

—_—

The ongoing process of complying with
the safety rules and regulations put in place
by regulatory agencies, as well as internal,
company requirements
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Internal Challenges

Internal
Challenges

Loss
of Service

New

Product
New

Policies

Preparation Steps

STEP 1 STEP 2 STEP 3

Understand
all OSHA
Assign . standards
responsibilities *  that apply to
your
organization

Perform
@ internal
inspections

Maintain
proper
records




